MINUTES

BOARD OF COMMISSIONERS

REGULAR MEETING

The following were in ATTENDANCE:

BOARD OF COMMISSIONERS

John T. Titzel

Lloyd W. Bucher
Peddrick M. Young, Sr.
H. Edward Black

Dan Christ

LOWER ALLEN TOWNSHIP

MAY 27,2008

TOWNSHIP PERSONNEL

Thomas Vernau, Manager

Jan Faust, Assistant Manager

Daniel Flint, Community Development

Nancy Dietel, Finance Director

Frank Williamson, Chief of Police/
Public Safety Director

Danna Lutes, Township Secretary

Rodney Mumma, LAT Fire Chief

Christopher Yohn, EMS Captain

Sgt. Leon Crone, LAT PD

Amy Nye, EMT

Geir Magnusson, Planning Commission

Steven P. Miner, Solicitor

Trudy Metzel, Recording Secretary

President TITZEL called the Regular Meeting of the Board of Commissioners of Lower Allen
Township to order at 7:30 p.m. followed by an opening prayer and the Pledge of Allegiance. He

announced Proof of Publication was available for review.

APPROVAL OF MINUTES

Approval of Minutes of the March 10, 2008 Regular Meeting

Commissioner CHRIST moved to approve the Minutes of the March 10, 2008 Regular Meeting
of the Board of Commissioners as corrected. Commissioner YOUNG seconded the motion.

Motion carried 5-0.
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BID REPORT: LANDSCAPE CONTRACT FOR MUNICIPAL SERVICES CENTER

Mr. Vernau advised the Board that landscape services went out for bid and was less than
$10,000.00. Although a formal bid was not a required, a bid was done anyway with the hope
that the best prices could be obtained. One bid was received. Staff opened the bid.

The sole bid received was from Black Landscape Contracting in the amount of $6,100.00. Mr.
Vernau recommended the bid be accepted.

Commissioner CHRIST moved to accept the bid from Black Landscape Contracting in the
amount of $6,100.00 for the landscape contract for the Municipal Services Center. Vice-
President BUCHUER seconded the motion. Motion carried 4-0-1, Commissioner BLACK
abstained due to Black Landscape Contracting being his son’s company.

AUDIENCE PARTICIPATION: ANY ITEM ON THE AGENDA

President TITZEL asked if anyone in the audience would like to address any item that appears on
the Agenda.

There was no response.

CONSENT AGENDA

President TITZEL advised that any Commissioner, Staff member or anyone in attendance could
request any item on the Consent Agenda be removed for further discussion and asked if there
was any request for the removal of any item(s) on the Consent Agenda.

There was no response.

Commissioner YOUNG moved to approve the items on the Consent agenda as submitted, those
items being:

1. Warrants Journal of May 22, 2008 in the amount of $151,462.24.

2, Department Reports for the month of April 2008 including: Engineer, Public
Works, and Public Safety.

3. Request for Security Reduction No. 5 for SLD Docket No. 2005-22, Heights of

Beacon Hill, Phase 3, establishing a new improvement security amount of
$169,185.50 and a new expiration date of May 27, 2009.
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4. Payment of Application #13 for Electrical work from Herre Bros., Inc. in the
amount of $241,395.97.

5. Payment of Application #13 to Silvertip, Inc. for Plumbing Construction in the
amount of $30,757.20 for the Municipal Services Center.

6. Payment of Application #13 to Silvertip, Inc. for HVAC Construction in the
amount of $45,601.90 for the Municipal Services Center.

7. Approve Resolution 2008-R-15, supporting the construction of a grade separation
with the Norfolk Southern Port Road Branch at the Lemoyne Connector.

Vice-President BUCHER seconded the motion. Motien carried 5-0.

APPROVE ADJUDICATION IN THE MATTER OF VERTICAL PROPERTIES, L.P.’S
DOCKET NO. ZOA 2008-01, APPLICATION TO AMEND SeCTION 220-871(1) TO
PERMIT ACCESSORY OFFICE USES FOR NON-RELATED BUSINESSES IN THE I-1
INDUSTRIAL DISTRICT

Vice-President BUCHER moved to approve the adjudication in the matter of Vertical Properties,
L.P.’s Docket No. ZOA 2008-01, Application to amend Section 220-87([) to permit accessory
office uses for non-related business in the I-1 Industrial District. Commissioner CHRIST
seconded the motion. Motion carried 4-0-1, Commissioner BLACK abstained due to his firm
being involved with this Application.

APPROVE ORDINANCE 2008-01, AMENDING SECTION 220-87(I) TO PERMIT
ACCESSORY OFFICE USES FOR NON-RELATED BUSINESSES IN THE I-1
INDUSTRIAL DISTRICT

Commissioner CHRIST moved to approve Ordinance 2008-01, amending Section 220-87(]) to
permit accessory office uses for non-related businesses in the I-1 Industrial District.

Roll call vote: Vice-President Bucher: Aye
President Titzel: Aye
Commissioner Christ: Aye
Commissioner Young: Aye
Commissioner Black: Abstain

Ordinance was adopted by a vote of 4-0-1, Commissioner BLACK abstaining.

APPROVE RESOLUTION 2008-R-16, MOVING OFFICER DONALD COFFEY FROM
FIELD TRAINING RATE OF PAY TO PROBATIONARY OFFICER RATE OF PAY

L¥E

May 27, 2008



Commissioner YOUNG moved to approve Resolution 2008-R-16, moving Officer Donald
Coffey from Field Training rate of pay to Probationary Officer rate of pay, as he successfully
completed his field training on May 23, 2008. Commissioner BLACK seconded the motion.
Motion carried 5-0.

ACCEPT RESIGNATION OF EMT-II JORY HARLAN AS A FULL TIME EMT WITH
THE EMS DIVISION, BUT ALLOWING HIM TO REMAIN IN A PART-TIME STATUS
WITH THE TOWNSHIP

Commissioner YOUNG moved to accept the resignation of EMT-II Jory Harlan as a full-time
EMT with the EMS Division, but allowing him to remain in a part-time status with the
Township. Commissioner CHRIST seconded the motion. Motion carried 3-0.

ANY BUSINESS PERTINENT TO THE TOWNSHIP., DISCUSSIONS WILL BE
LIMITED TO FIFTEEN (15) MINUTES PER PERSON

President TITZEL asked if anyone in the audience would like to address the Board on any
business pertinent to the Township.

There was no response.

PUBLIC SAFETY

Discussion and Possible Action: Civil Service’s Eligibility List for the Position of
Lieutenant

Mr. Williamson advised the Commissioners that the Civil Service has submiited the Licutenant
Promotion Eligibility List.

Mr. Williamson further advised that both candidates have successfully passed the P.T. test.

Commissioner BLACK moved to offer a conditional promotion to Lieutenant to both candidates.
Commissioner CHRIST seconded the motion. Motion carried 5-0.

Mr. Williamson advised the Commissioners that the promotion ceremony would be June 9, 2008.

Discussion: Dedication and Housing of Apparatus at the New Municipal Services Complex

Mr. Williamson advised the Commissioners that the fire company has a long history and
tradition in housing fire apparatus in new facilities and housing new pieces of apparatus.

October 11" is the last Saturday of Fire Prevention Week and would be a nice time to dedicate
the new building. A police car, ambulance and fire truck in the new bays for the dedication.
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Mr. Vernau advised the Commissioners that if October 11 is not objectionable, the ribbon cutting
for the new building, naming of the new hall and the housing ceremony for the Public Safety
vehicles would all take place. There would be an open house prior to October 11. The
Commissioners were agreeable to October 11.

Discussion: Hiring of EMT vs. PSO to Replace EMT-II Jory Harlan

Mr. Williamson advised the Commissioners that a full-time EMT position will be open. Public
Safety had not planned to put a Public Safety Officer on the street this year. Public Safety
Officers being what they are, it will take fourteen to sixteen weeks of training once hired. The
hiring process is the same for an EMT and PSO.

Mr. Williamson reviewed with the Commissioners the cost of hiring a full-time EMT vs. a PSO.

Captain Yohn advised the Commissioners that he has three part-time candidates who are
interested in a full-time EMT position. None are interested in the PSO position.

Chief Mumma was not aware of anyone in the Fire Department who would be interested in the
PSO position.

Mr. Williamson advised the Commissioners that Jory Harlan cannot come back as a part-time
EMT for twelve (12) months following his resignation, which is effective June 23, 2008.

In response to Commissioner BLACK’s question, Mr. Williamson responded that the best
overall action is to follow the Strategic Plan.

Extension discussion ensued.

Vice-President BUCHER moved to authorize Staff to begin the hiring process for an EMT to fill
Jory Harlan’s position. Commissioner YOUNG seconded the motion. Motion failed 2-3,
President TITZEL, Commissioner BLACK and Commissioner CHRIST voting in the negative.

Commissioner CHRIST moved to authorize Staff to fill the vacant EMT position with a full-time
PSO. Commissioner BLACK seconded the motion. Motion carried 3-2, Vice-President
BUCHER and Commissioner YOUNG voting in the negative.

Connect-C'TY Demonstration

Mr. Williamson advised the Commissioners that last week he and Amy Nye had a phone
conversation with Tom Mellander, the Township’s Client Care Specialist with Connect-CTY,
regarding the number of phone numbers in the database. Mr. Mellander advised Mr. Williamson
and Ms. Nye that the initial map was only one-third of the Township. On Friday there was more
than double the amount of phone numbers in the database.
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Mr. Williamson further advised the Commissioners that the Township pays an annual fee based
on the households in the Township. Each resident is entitled to three phone numbers and two e-
mail addresses.

Discussion ensued.

This will be an agenda item for June 9, 2008.

COMMUNITY DEVELOPMENT

Discussion: Release of Improvement Security for SLD No. 2003-03, Final Land
Development Plan for Yetter Court Warehouse

Mr. Flint advised the Commissioners that all off-site improvements have been completed. While
the site has not yet been developed, the public improvements have been constructed and accepted
by the Township. The Applicant has requested the security release for those items.

This will be an agenda item for June 9, 2008.

MANAGER

Discussion: Voting Abstentions

Mr. Vernau advised the Commissioners that while it is a technical issue, not only must the
Commissioner who is abstaining publicly disclose the conflict the statute also requires a written
memorandum be handed to the Recording Secretary at that meeting. The written memorandum
becomes part of the minutes for that meeting.

Discussion ensued.

Discussion: Opening Yard Waste/Bulk Waste Programs to Shiremanstown Residents

Mr, Vernau advised the Commissioners that he met with Bill Runkle from Shiremanstown. Mr.
Runkle was interested in availing Shiremanstown residents of the Township’s yard waste

facility. Shiremanstown would start using the yard waste facility immediately, The Township
would provide a list of streets in Shiremanstown so ID can be checked. The amount of yard
waste being brought-in will be tracked. Rather than having Shiremanstown pick-up the mulch,
the Township will take it to their Municipal Park and their residents can pick-it up as needed.
Council has agreed to pay the Township $250 toward the cost of the grinder use although it is not
in writing at this point.

Discussion ensued,
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The Commissioners directed Mr. Vernau to contact Mr. Runkle and move ahead with the
agreement.

Discussion: Appointment of Planning Commission Ad Hoc Sub-Committee to Discuss the
Conservation Park Overlay District Application

Mr. Vernau advised the Commissioners that the Planning Commission is interested in forming an
Ad Hoc Sub-Committee to discuss the 18-point charge to the Planning Commission by the Board
of Commissioners. The Ad Hoc Sub-Committee would consist of two members, which would be
less than a quorum.

A Planning Commission public meeting has been advertised for Thursday, May 30 at 3:00 p.m.
for the purpose of appointing an Ad Hoc Committee. Mr. Jones and Mr. Magnusson will be
appotited as the Ad Hoc Sub- Committee in hopes to have something ready for the June
Planning Commission meeting.

Commissioner BLACK inquired as to the consultant input, Mr. Magnusson advised that it
worked very well.

Briscussion ensued.

The Commissioners agreed that if additional information is needed, they would approve the
consultant to return.

Sale of Township Municipal Building

Mr. Vernau advised the Commissioners that bids on the Township Building were due on
Tuesday; however, none were received. A decision needs to be made as to what direction to
take. The options are:

1 Leave the building on the market for another few months.
2 Schedule a public auction.

3. Form a development authority.

4 Leasing.

Mr. Vernau introduced Art Campbell of Campbell Associates. Mr. Campbell addressed the
Commissioners regarding his marketing efforts in order to sell the Township building.

Extensive discussion ensued.
Commissioner BLACK moved to go back out with Art Campbell’s real estate firm for another
90 days with no minimum asking price and 5% deposit. If the high bidder comes back with

substantiation from their financial institution(s) that they cannot finance the project the deposit
will be returned. Commissioner CHRIST seconded the motion. Motion carried 5-0.
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OTHER BUSINESS

Commissioner YOUNG advised the Commissioners that he attended New Cumberland’s parade
and was privileged to see Ladder-12 and Company.

Commissioner CHRIST stated for the record he respects, value and honors the contributions the
part-time EMTs have made to the Township and believes the decision made this evening in no
way disrespectd those employees of the Township or their efforts and energies. President
TITZEL and Commissioner BLACK concurred.

Vice-President BUCHER stated that the Commissioners deviated from the Strategic Plan
because the intent was not to implement it until January 1, 2009.

Vice-President BUCHER inquired if the Township was aware that there was a Memorial Service
at Rolling Green on Friday. Mr. Vernau advised that the Township was not notified.
Commissioner YOUNG stated that it a joint commemorative service with VEW 7353, Lower
Allen’s VFW and New Cumberland’s VFW. He also stated that invitations were not sent out to
municipalities.

Commissioner BLACK advised the Board that last week he, President TITZEL, and
Commissioner YOUNG attended the School Board meeting at Fishing Creek. It was their
annual Recognizing Public Officials meeting. The Township Commissioners were presented
with a commendation and flowers. Mrs. Titzel relinquished the flowers to the Township and
Commissioner BLACK presented the commendation to Mr. Vernau to be displayed
appropriately.

Mr. Williamson thanked the Commissioners for attending the D.A.R.E. graduation. He also
thanked Dianna Knisely for her efforts.

Captain Yohn advised the Commissioners that he had the opportunity to attend EMS Day at the
Capitol last week.

Ms. Nye thanked the Commissioners for their time for the Connect-CTY demonstration this
evening,

President TITZEL advised Staff that a resident in Rossmoyne Manor is very critical about
leaving Rossmoyne Manor and attempting to make a left turn across Slate Hill Road to go to Rt,
15. There is a left turn arrow and a right turn arrow but nothing indicating straight through.
There is a sign but drivers are not seeing it. President TITZEL witnessed a driver making left
turn from the straight-thru lane. Mr. Flint responded that typically straight-thru lanes do not
have arrows. Mr. Flint advised that he will check on the signs. More signs may be needed. The
arrows are supplemental to the signs.

EXECUTIVE SESSION
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There was no Executive Session.

ADJOURN

The Regular Meeting of the Board of Commissioners adjourned at 9:40 p.m.

ATTENDANCE REGISTER

An Attendance Register is made part of this record.
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